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’lnv L:eorﬂe C le;on

. and‘Michael: Getler

I :\\m»nun:wn?oasdtah‘v-u:zs .

- Vamly wamn' for a dlplomanc
\.solutmn Presxdant Cartet xmssed

: Iauncmng-th i hg
“ sxon to. Iran._and thereby increased.

: plannet§ '£rom the:
'-;Stafi warned the president that,;if®
_’>'he= was: ‘going to: launch’ a. secreta

_across the-Iraniin back-country,
: dreaﬂy complwatmg t.he_ lonmdls Y

10 days ag 5 EY radmv laten‘xpr.l
" sandstorm: in-the- southern desert?
. of. Iran was-a prmcxpal component. -
_of the. failure. ~It~ forced..one- “heli
-copter:to. retreat to.the- \hrmtz air-
craft carrier in.tha Gulf of Oman,:
grounded. another- one. temporanly o
.in the desert and-may have contrib- |
~uted. to:: the ‘technical breakdowns. )
. The ‘mission’. was scrubbed for. al
of enough hehcoptera .
Thxs questxon of hl,h i
]S _one- of many. elements, dlsclosed
by ;those - withr inside- knowledve,,
. which. suddest an: undetstandma of "
_the.mission: plam thab is: quite: dif-;
_ferent:l from.; hat: sugﬂested.a. by,..

“~have-”: portrayed«g :
snake it by bad,-lnclix and"

f'ways looked" hke' 2 hxgh—nsk op ra
. tlon Indeed Cin grroboratmv des

_ erisis.~For ‘six months,” Car’r.e':,sw‘
- again and again that his’ m_ax}n_v purpose
was to save the 53 American.captives:

* sert-mission,; He;concluded. that “an<’
~other. ‘objective rad taken:procedence:

. cxar yantéd: *to-lance-the boil,” even:
« if the autcome fell'short of his ondmal
".goalzof: rescuing alf’ the hostag
" good condition.”

i'accordmg to ‘oneadvise
mate insidePentagon:and. admmxstra-
- tion . councﬂs for:.a:successful mission
‘was’ aalow as. one. m four, or 25 per-
N cent -sources- said. 7 . ¢

’ edgmc this last week. when he said-at.
a Pentagon press conference that it -

.option, that had' a- reasonable. chance

s came -to--the- conclusion. that it was
- militarily- feasible,

. This; in,turn, underscores’ a funda-
mental; change in, President; Carter’s:
th‘nx\mg aocat the -long- Tunning

in Tehran. But:in launching the de-

—i-ending: the erisisfonce and for all:
{ Carter, said’ on&adlmmstranon offt«

M Arcancer that has. to

:.Infact; at:one peoint the going estl-.

. Gen;: Jones came close to- acknowl—

‘the initial stages:we did, not see an

of - success. T T W—m-v»-f----r,-q-—_.m.,—-.p
“After- unptovements, some -in use
of technology; exercises; concepts—we :

and all of. the
Joint- Chiefs of Staff—we “collectively"

addressed -this—concluded ‘that. we!}
_had a’"good chance“of " succes
. were:some. rxsks yes:

There

Jones ' and:others h.:ave steadfast}y'
declined. to specify the degree of risk,’
but one part of the operation that

« has not been disclosed before suggests

heavy:: casualties: were. considered - a.
definite possibility. .

¥ Besides the C130° &anspor‘t’s waxtmcr
-for rescue hehcopt_ers -in secret es--
“¢ape base- west o2 Tehran,” Sources re-

“vealed; the- plan- called.: for: .having
-'giant” 0141 transports’ on“call’in case
~thére. “were+ - t00+ ‘many:: dead-~and
wounded, to fit inside the two. Cl&Os

-The; casualtles would- have ‘ben. flown
“to ahospxtal in Egypt, presumabl :

-;.the Cl41s tlirows new light: on- Secre-
tary Browns ‘April-25° assertion:that
‘once the- Blue Light:commando, unit’
reached: the embassy itself;: this:“was
:the- pa.rt of the mission of whxch they
_were:miost, ‘confident.””. Brown, said he
“and’the: Joint Chiefs’ had focused ‘on
%the embassy ta.keoverpagt.of t g

" quickly-at almost: any-“fail:safe”- pomt

- Brown-suggested.
‘when he said *the ‘plan provided: for]

‘evation ‘because: of [any:. diffichlities,-

‘Blue™ Light™ teams -mountain ~hidea-

" The apparent . reason Carter, .Brown
and Jones put so -much confidence in
plar considered risky by some other
msxder&was their:tonviction, that the
assaultiforce - could be- called: back

along the: way. and- that: the embassy
could be. takena by rise, according
to sources. +

mucb»lastweelg
the possﬂnhty of termmatmv thé-op-

such.as mecRharical’ failure “or detec-
txon by the Iramans of the missions
‘Yesterday sources_disclose. that ~an-
elaborate recall’; network had been’es-
tablished.in Iran, with superb: commu-
nications linkingiit‘all together:::":
* For example, sources-said,the aO to
100 “fnendhes” infiltrated into "Iran
in advance of the rescue attempt were
ordered..to - spread themselves out all
along the ‘advance routé “froir “the

way east of Tehran:to the embassy’

‘compound itself.”The friendlies: in-

“eluded U.S. military Speclalists ana -

telligence operatives, - e

_ ,.buses mixed jn- with the night traffic;:

-'ihe"zmssmn had heen .blown, the” Blue
_.anhtcommanders would - learn about

E‘fthrust mto the’ embassy like a. stillato, *
.mot The: plan ‘depended -
on*‘speed;” _stealth and>deadly” marks. .

O g {
‘worst:case - planning; the: mcluamn of ] ' manship,.not: ofi" some" super-duper ;

" cret weapon ™ like . knockout ‘gas.””

» going to-kill or subdue. the guards and ’
. herd the hostages to 2 predesignated .
- rescue -point,:-where—-the- helicopters -
~1‘rom the: mounta.mtop mdeaway

. As the: commandos approached the
city in-:innocentlooking trucks: and

The Blue -Light commandos. _weref '
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- with silencers and M18 rifles. These

" have called in.C130 transports; armed

»: about 300 mile

would swoop down’ and fly them away
to the C1305, whlch were. waxtmc west
ot‘ the clty. e N

Blue.: Lxﬂht’s hand-pxcked sharp
shooters were armed with .45 pistols

sharpshooters were so accurate, one-
source said; that during training Beck
with.and’ a_visiting commander of a
West German  anti-terrorist outfit
‘once “confidently sat between' target
‘sithouettes . while. .the - commandog
Dblasted : away with their weapons, .

=25 Beekwn.b -needed outside_ halp
durma the -embassy takeover, he could -

with machxr‘e ‘guns- and 103-m1‘lxmet°r
cannom, oo smv oo

The planes _crews were: tramed to.
orbit!in: the+night-sky:over the em-
bassy;“hosing: . down: the. streets,” as
one source .put:it;to stop any Iranian !
forces- that: Imght- ‘have tned'-» to. stop
the TESCULm. 7y ro TR

: AnotherC130, CTew-was- ready to or-
b1t over:the Tehran- -airport,. blasting
the - runways:- to:- stop ‘any.. Iranian-
fighter planes which' tned to take off
from there....lc. s - e -

n sea
and’ Gulf of Oman, the-aircraft carri-

_\\lavy RH53. helicopters . would. fail in
‘the two long hops from the Nimitz in

.mended up-to 12 to- 14 helicopters in- ;
_stead of the eight decided upon. -~

. ceeded beyond Desert One, the refuék

few “worst..case”

durmg the_ Senate Armed Semces‘

ers Nimitz and Coral Sea had tricky:
‘assignments,~too." Some of" theit “war

[Planes were re_prepared to mak‘e a feint

at bombxnv Iranian oil- fields at the | :
. headof the Persian Gulf, while others

‘would protect the C130s-and Cl41s ﬂy~
ing put of Iran to Egypt with their’
load of-hostages,” commandos and per-
‘haps a few of the friendlies..

Under- that option, which nu:,ht not

" have been exercised at ail if the em- -

bassy takeover - went smoothly, Navy
‘A7 " fighter-bombers . would - have
feinted."a .. bombing raid” on. the 8il
fields while F4 and F14 ﬁahters would:
‘have provided the protective “cap” for
‘the departing transports.; Presumbly

- _any Iranian- planes wlnch °‘ot aloft

" Officials’ stressed that the warplane
option was defensxve in pature . and
not part —_,a.ny offensive lstrxke_

‘plan~did Hnot.” include “any”: punitive
] raxds agamst Iran even-in the-event of’
\a senous fallure of the rescue opera-

Vietnam., .it-could hamstring the U. S’,

: . Officials= smd' it would have been
too dlffu:ult to try to Taunch ‘any,siza--;
ce of fighter-bombers over Teh: -
ran from,,'the camers.’” This would

) mght since; when ‘Ioaded; these war- ]

planes have'a’ ‘combat, radius. of only-

uei:ess. Thxs decxsxon,
-Tesulted in- paring down -
I elements’ of orie"of ‘the.many.prelimar-

< iary.drafts’ ofthe Tescu 3
1mplemente¢by Carter; o
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< Planners “anticipated that: several

the -Gulf of Oman to the mountaintop |
hideaway east of Tehran, totalling 700 '

miles. Some planners early on recom-:

Although they . are not- saying so,
publicly, many military officers now
fault the final plan. as “too thim™ rest; |
ing-on too many unrealistic assumpb'
tions: Some contend the obstacles most.
likely would have gotten.worse, not;
better,-as- the Blue-'Light team pro-

ing site 560 miles inside Iran, foward
the ambassy. . They complam -of too
ote five: fea ures

in the planning. e

*‘Sen.-Henry-M. Jackson (D«Wasb.}
sxgnaled last week that: -he is going-to
‘demand; explanations:‘ on.- this-- - poingy]

closed meetm-’ Wednesdarto stal:t': '

heating from, partxclpants in the res-
cue -attempt. 2f [ !

Although not- yet bnefed formally'
on the plan, Jackson said. from- what
he -has learned -it -did not have
“enough redundancy, enough. backup.
In a mission of . this macmtude, in
whichthe whole- world is looking- at‘
this, and after a- series of defeats-in

position-in the world. If you- are going
to.do- it, there damn.well ought to. be.
some backup for contingencies.” © - i

« Carter obviocusly felt . otherwxse as
he took: what looks. like. the biggest
risk.of - hig presidency--to. “lance the
boil” of the hostage crisis. -, ; e
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